
MINUTES OF THE  

COASTAL REGIONAL COMMISSION COUNCIL 

November 12, 2014 

Richmond Hill City Center, Richmond Hill, GA 

10:05 A.M. 

  

CALL TO ORDER: Chairman Jim Thomas called the meeting to order at 10:00 a.m.  Invocation was provided 

by Clarence Knight, followed by the Pledge of Allegiance.     

 

MEMBERS PRESENT:   Jim Thomas, Jimmy Burnsed, Donald Lovette, Jimmy Starline, Sean Register, 

Clyde Taylor, Ken Lee, Linda Barker, John Morrissey, Reggie Loper, Walter Gibson, Priscilla D. Thomas, 

Chap Bennett, Harold Fowler, Matthew Barrow, Allen Brown, Tom Ratcliffe, Robert Long, Shaw McVeigh, 

Dan Coty, William Miller, Julie Martin, David Boland, Margaret Evans, Herb Jones, Chris Blaine, and J.C. 

Warren. 

 

MEMBERS ABSENT:  Jason Coley, Charles Wilson, Craig Root, Edna Jackson, Jan Moore, Kelly Spratt, Pat 

Bazemore, Hugh Hodge, and Gwendolyn Davis.  

 

EX-OFFICIO MEMBERS PRESENT:  Clarence Knight, Camden County; Dorothy Glisson, Screven County 

and Ron Elliott, Fort Stewart.  

 

GUESTS:  Mayor Mary Warnell, Pembroke; Chris Edwards, Auditor; Nathaniel Thomas; Rick Gardner; 

Sandra Rayson, Woodbine; Patrick Graham, CHA; and Joe Parker, Jr., Freelance Reporter. 

 

STAFF PRESENT: Allen Burns, Executive Director; Lena Geiger, Finance Director; Dionne Lovett, Aging 

Services Director; Tori Windsor, Case Management Supervisor; Lupita McClenning, Planning and Government 

Services Director; Eric Landon, Senior Planner; Beatrice Soler, Senior Planner; Stephen Brown, GIS 

Analyst/Planner; Don Masisak, Transportation Director;  Lauren Robesky, Economic Development Director; 

Meizi Wolven and Bill Compton, Grant Specialists; and Colletta Harper, Administrative Services Director. 

 

APPROVAL OF MINUTES:  Chairman Thomas requested approval of the minutes from the October 8
th

 

meeting. 

 Motion:   Commissioner Priscilla D. Thomas 

 Second:  Mayor Margaret Evans 

 Vote:  Unanimous  

 

NEW BUSINESS 

 

Approval of FY14 Comprehensive Annual Financial Report– (See Attachment 1, attached herein and made 

a part of these minutes.)  Budget & Finance Committee Chairman Jimmy Burnsed reported the committee had 

met and reviewed the Audit and found everything to be in order.  Mr. Chris Edwards, Auditor, McNair, 

McLemore, Middlebrooks & Co., LLC, commended Lena for doing an excellent job in preparing the document; 

the Comprehensive Annual Financial Report (CAFR) is the highest caliber report that can be issued, and means 

that management understands the process.   

 

Mr. Edwards then provided a general overview of the Audit.  The Transmittal Letter, written by Allen and Lena, 

provides an overview of the RC, what it does, and highlights any threats or weaknesses.  While written by the 

CRC, the dollar amounts are audited.   

 

The MD & A section shows comparative information and financial highlights; if someone does not have time to 

read the entire report, they should focus on the MD & A section. 
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Mr. Edwards stated that a major concern he has with the CRC is that it has under a $1 million in fund balance in 

the general fund and only $230,000 of that is in cash; you burn through $1 million a month and you only have 

one week’s worth of cash.  The CRC needs to have cash on hand to operate for two or three months as 

necessary until funds come in, since it is not allowed to borrow money.  The Transportation program has 

continually run a deficit and is jeopardizing other operations of the CRC. If the CRC does not take action, 

eventually they would have to state that the CRC is a “going concern” which basically means you are not sure if 

a business will be there the next year.    

 

Mr. Edwards stated that the state is also talking about requiring each RC to develop a Targeted Fund Balance 

Policy and that they will shift their funding awards to a merit-based system.  He recommended a minimum of 

$2 million in reserves. 

 

There was a brief discussion regarding transportation and funding options/costs.  It was asked if the CRC had a 

standard five-year projection for finance.  Executive Director Burns stated we did not, but we could start 

working on that. 

 

Mr. Edwards stated there were no discrepancies to report and no issues with accounting estimates; staff was 

very easy to work with and provided all information/documentation requested.  The CRC again receives an 

unmodified opinion which is the best you can receive in an audit.  Chairman Jimmy Burnsed stated that the 

Audit Committee was recommending that the Comprehensive Annual Financial Report be approved. 

 

 Motion:   Chairman Jimmy Burnsed 

 Second:  Herb Jones 

 Vote:  Unanimous 

 

Recommendation of Budget & Finance Committee on Membership Dues Increase.  Budget & Finance 

Committee Chairman Jimmy Burnsed stated that the Budget & Finance Committee was recommending that the 

membership dues be increased from $1.00 to $1.30 per capita; however, he felt that membership needed to be 

able to discuss this with their cities and counties, so he would like everyone to be ready to vote on this item in 

January.  There was a discussion regarding if this amount would be sufficient; while no one wants to receive an 

increase, it needs to be looked at realistically.  Executive Director Burns will put together different proposals for 

the municipalities and council members to review.       

 

Approval of Title VI Program Plan.  (See Attachment 2, attached herein and made a part of these minutes.)  

Don Masisak, Transportation Director, referred members to the tan handout.  FTA is requiring its program 

recipients and subrecipients to adopt Title VI plans to ensure meaningful access to benefits, services, 

information and the important portions of their programs and activities for individuals who are limited-English 

proficient.  A motion was made to approve the Title VI Program Plan 

 

 Motion:   Mayor Ken Lee 

 Second:  Commissioner Priscilla D. Thomas 

 Vote:  Unanimous 

 

PRESENTATIONS 
 

Coastal Care Transitions – (See Attachment 3, attached herein and made a part of these minutes.) Ms. Dionne 

Lovett, Aging Services Director, Provided a PowerPoint overview of the Coastal Care Transitions Program.  

The need for this program is a result of the Affordable Care Act and CMS.  If patients are discharged from a 

hospital and are readmitted within 30 days, hospitals have to pay a penalty.  This program stated accepting 
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clients in December 2012 as a pilot program and effective January 2014, the CRC has a MOA with the 

Southeast Georgia Health System for this program based on a “per patient” fee.  The program utilizes the 

evidenced-based Bridge Model developed by the Illinois Transitional Care Consortium.  It is designed to reduce 

the number of readmissions by providing high-risk older adults with care coordination including two weeks of 

home delivered meals and 16 hours of in-home services in addition to education and coaching for 30 days after 

discharge.  The CRC is the first AAA to partner with a hospital.  The AAA is looking to expand the program 

one hospital at a time; ready to begin discussions with Liberty Regional Medical Center. 

 

Regional Plan Update – Ms. Lupita McClenning, Planning and Government Services Director, stated that it 

has been five years since the Regional Plan was developed and a lot of things have been accomplished.   As we 

begin the update of the Regional Plan we ask, “How do we develop the region, compete as a region, attract 

talent and ensure high-paying employment and maintain our regional identity?” A new topic of importance for 

the update is Community Resilience.   Resilience is important as we face major uncertainties including 

competition for resources and the impacts of coastal zone flooding. 

 

In the next 6 weeks the CRC will launch powerful web-based software with our partner MetroQuest. To update 

the Plan, the CRC is launching an online community engagement platform. This platform is recognized as the 

most powerful, flexible and cost-effective way to collect informed input from the public and stakeholders. The 

software enables the public to learn about the Plan and provide meaningful feedback – including identifying and 

ranking priorities, scenarios and strategies, to add comments. To ensure the broadest participation, individuals 

can access MetroQuest on the web or mobile devices, and touchscreen kiosks during town-hall style workshops.  

 

Fort Stewart Support Program:  Chairman Jim Thomas stated that a lobbyist had been invited to speak; 

however, with the significant change in congress they decided things need to settle a little bit.  With the loss of 

Congressman Kingston, they are hoping that Representative Austin Scott will be named to the House Armed 

Services Committee.  It is believed that with this newly elected group, the pressure for military cuts will be 

reduced.  Please plan to attend the Community Listening Session on November 17
th

 at the Performing Arts 

Center in Hinesville to voice your support of our military.   

 

OTHER BUSINESS 

 

Update on GARC – CRC GARC representative Clarence Knight reported that Deputy Commissioner Ben 

Hames, Workforce Division of Georgia Department of Economic Development gave a presentation on 

Workforce Development.  He believes that workforce development should be centered around regional 

commissions as they touch all of the cities and counties within their region and he feels it would be more 

effective.  Mr. Jay Shaw and Todd Long spoke on transportation and they hope that they can get our 

transportation funding taken care of before everything falls apart with the newly elected officials. 

 
DRI Reports:  (See Attachment 4, attached herein and made a part of these minutes.)  Executive Director 

Burns referred members to the lilac handout and stated that staff had found this to be in the best interest of the 

state and region.  A motion was made to approve DRI Finding #2441. 

 

 Motion:   Dan Coty 

 Second:  Chairman Jimmy Burnsed 

 Vote:  Unanimous 

 

Project Status Reports - (See Attachments 5, 6, 7, 8, and 9 attached herein and made a part of these minutes.) 

If anyone has any questions, please see staff after the meeting.    
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CADDA Report: No questions were raised regarding the CADDA report. (See Attachment 10, attached herein 

and made a part of these minutes.)  

 

EXECUTIVE DIRECTOR’S REPORT 

 

 Referred members to the Georgia Council on Aging brochure.  (See Attachment 11, attached herein and 

made part of these minutes.)  Our Aging Services Director Dionne Lovett also serves as President of the 

G4A.   

 

 Our Council meeting next year falls on Veteran’s Day, so we will move our meeting to the Tuesday before, 

November 10, 2015.   

 

 The CRC now has a contract with the GARC for the Geographic Information Officer position responsible 

for coordinating GIS systems statewide. 

 

 Last week, the GARC Annual Conference was held on St. Simons.  The CRC held a golf tournament on 

Wednesday to raise money for our home delivered meals program; $6,000 was raised.   

 

 My travel expenses last month were 0.        

 

ADJOURNMENT: There being no further business, the meeting was adjourned at 12:15 p.m., with lunch 

following. 

 

NEXT MEETING: The next meeting will be on Wednesday, January 14, 2015, at the Richmond Hill City 

Center at 10:00 a.m. 


